Fremont Football League, Inc.
P.O.Box 624
Fremont, CA 94537

BOARD MEETING MINUTES

DATE LOCATION DURATION
7/09/2018 Round Table Pizza in Newark on Thornton Avenue START: 7:18pm
END: 8:38 pm

MEMBERS IN ATTENDANCE

RUSSELL SASS- President

LISA SCHINKEL-Secretary

GINA SASS- Sergeant of Arms

TAMEE PIRES- Cheer Director

BREE PIRES- Asst. Cheer Director
STEVE POPE-Rules and Flag Director
JUAN MONTANO-Gameday Field Sup
ANALICIA WARD-Webmaster

AGENDA

1)
2)
3)
4)
5)

6)
7)
8)

9)

Agenda:

Call to order (Sign-in on Roll Call Sheet)
Review Objectives, Mission, Values, & Norms
Changes addition to agenda
Approval of the Minutes of the preceding meeting
Officer Reports - voting items
a) Treasurer Report
b) President’s Report —
c) Cheer Director Report
d) Flag Director
Old Business
New Business
Open Forum (appreciations, comments, announcements, other

business)
Adjournment

NOTES

Additions to Agenda Here-None
Minutes Approval:* Minutes from June meetings will be tabled till next
meeting when Lisa can print and bring.

Officer Reports:

President-

*Registration Numbers-34 total (cheer-2 mascots, 3 sideline, 10 competition
cheer, football-8 in 8u, 3 in 10u, and 5 in 12u, and 3 in 14u)




Fremont Football League, Inc.
P.O.Box 624
Fremont, CA 94537

*Have some sign-ups for camp and Russ will contact those that signed up for last
camp and see if interested in this camp

*There have been questions about when practice begins etc.

*July newsletter went out with important dates, but not league dates

*Juan called his entire list for players, and Steve and Russ have only called parts of
their list and needs to finish

Cheer Director:

*Comp team practice starts on July 10" from 5:30-7:30
*Two Wednesdays will have tumbling clinics

*Will have 2 routines, one for USA and one for JAMZ
*15 girls on the team, but 5 still need to pay registration
*Camp is first weekend in August

Old Business:

*Fundraising-Tamee has been working with Legends because they have it all
screwed up and is working on getting our check cut and the right amount
*Community Events-

-Street Eats is July 13"-Lisa can help Russ set up and Steve can be there at 6:30,
Juan can be there after batting practice at 6:30

-Dick’s Sporting Goods-July 21" and July 22™

-July 21 is Steve and Russ from 10-2 and July 22 is Lisa and Tamee from 12-3
*Photography-Casey booked us for September 23, but he will continue to try for
September 16™ for us

*Camp/Registration

-Juan and Steve are coaching the clinics and Steve will try to get Kevin. Juan is
going to try to get all of his coaches there to help. Russ will be all over. Steve will
call a couple more coaches to see if they can help. Coaches will meet Saturday at
10:30 to get organized.

-Registration Table will be manned by Lisa and Tamee 11:45-4:00 and Gina will
come 1:30

*Website/Social Media

-Russ complimented Bree and Analicia on their hard work on getting info out there
-Bree and Analicia will do a Boost and add on Patch for “Countdown to Camp”

New Business:
*Tamee has questions about two girls that paid for uniforms, but need to
wait until end of July until they are able to pay registration

Open Forum:




